Guernsey County District Public Library
Personnel Committee Meeting
April 24, 2004 @ Crossroads Branch Library
Meeting called to order at 2:02 p.m.

Present: Jennifer Jacobs, Michael Limer, Ada Myers, Sheila Ellenberger, Kathy
Warhola, and Carla Smith.

After discussion and no changes, minutes from the 1/12/24 Personnel Committee
meeting stand as approved as presented.

Under Old Business, communication effectiveness and working relationships were
discussed. That lead to a discussion of new staff members, including the hiring of the
new Outreach & Marketing Coordinator.

Myers shared plans for May meetings with all branches to answer any questions,
particularly regarding the newly created position of Public Services Coordinator.

From that, a discussion on the value of more granular budgets was had.

Under Business Too Late for the Agenda, Jacobs shared information regarding
approaches to drug policies in light of the recent change in Ohio marijuana laws.

Warhola motioned to adjourn the meeting with a second from Smith. Motion passed.
Meeting adjourned at 3:10 p.m.



